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Pull systems are control systems where the flows of production through the factory 
are based on a customer’s demand. Pull Systems control the flow of resources in a 
production process by replacing only what has been consumed. They are customer order-
driven production schedules based on actual demand and consumption rather than 
forecasting. Implementing Pull Systems can help you eliminate waste in handling, storing, 
and getting your product to the customer. In this paper, one tries a description the 
evolution of pull system and also makes some comparison between Kanban, CONWIP 
and hybrid. 

Production control is the function of management which plans, directs and controls 
the material supply and processing activities through the entire manufacturing cycle. It 
plays a key role in the success or failure of any corporation. Effective control policies are 
necessary in any manufacturing firm desiring to maintain high quality service with 
minimum inventory at a minimum cost. 

Production control systems that control material flow and inventory are therefore 
necessary for balancing such objectives. Systems used for production control can be 
further categorized as push, pull, or hybrid depending on the type of planning strategy they 
utilize. 

These last decades, much research has focused on finding ways to improve 
production control. The Kanban technique has been a kind of revolution. It aims at 
reducing lead times and work-in-process (WIP) levels in the factory. Therefore, new pull 
strategies have been developed recently: Conwip and a Kanban/Conwip hybrid; see 
Spearman and Hogg (1986), and Bonvik et al. (1997) respectively. 
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